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Annex 2.4: Example of a Futures Literacy Laboratory (3h) 

The Future of Work 

Time Activity Notes for the facilitator 

0h00 Intro Futures Literacy 

Futures Literacy is a capability that enhances 
our imagination and diversifies futures. We use 
those Futures to see things differently in the 
present. 

A Futures Literacy Laboratory is a tool, a 
methodology to practice the capability. 

Keep it short and simple. 

Explain that there are three phases and that the 
Lab is the tool to practice the capability of 
Futures Literacy 

Feel free to use your own words! 

0h05 The Polak Game (see also training session 1 of 
the module Anticipation for Emergence) 

Introduce the first axe that represents: 

Future is bright   vs  Future is bleak 

Ask participants to take a physical stand on an 
imaginary line on the floor.  

Ask them to stay where they are. Then 
introduce another perpendicular imaginary line 
that represents ‘Agency’.  

I can influence the future vs bigger forces are at 
play 

Participants move back or forward on this line 
as well. You should have four quadrants now, of 
four different future visions. 

They share briefly with each other why they 
choose this position. Ask for a few responses. 

The Polak makes very explicit the differences in 
futures, and demonstrates that there is data in 
how people move as well, besides using words. 

It is also a good warm up to start thinking about 
futures.  

During this warm up we don’t use a specific 
theme or timeframe. It is the general approach 
towards the future 
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0h15 Phase 1a Reveal Probable Future of Work 

 

Participants close their eyes and  wake up in 
2070. They describe from a day in the life 
perspective: what does work look like in a 
probable future, one that they would make a bet 
on?   

  

Working silently, on their own, participants 
have 5 minutes to jot down ideas on post its 

  

15 minutes in total – 2 minutes per participant 
– each member of the group shares their 
thoughts with a bit of discussion.  

  

Describing probable futures is about depicting, 
painting a picture, of a world you would bet on – 
what you most expect. Think of a snapshot, not a 
movie. This is not about the road to 2070, it's 
about describing as it is. You are there, describe 
things in the present tense.  

  

0h30 Basic explanation of layers in Causal Layered 
Analysis (see also training session 2 of the 
module Anticipation for Emergence) 

  

Eye – Litany – stands for the visible: the 
tangible, the numbers and other data and the 
headlines  

  

Cogs – Systems – stands for the ways in which 
we operate: our systems, organizations, 
markets, schedules, tests  

  

Head – Worldview – stands for the ways our 
collective convictions influence systems and 
litany: economical, sociological, philosophical 
mainstream frames on the world, such as 
capitalism, social constructivism or 
existentialism.   

  

Heart – Myths – stands for the metaphors that 
feed our world views, the tacit emotional 
collective narratives, f.e. Mammon, ……  

  

Using CLA in groups, posters on the table in the 
middle of the group – each participant takes its 
individual turn to place the post-its.   

Try to keep it simple. Explain that this is about 
unpacking their futures, not about putting the 
right post it on the right layer 
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0h50 Phase 1b Reveal Desirable Future of Work 

  

Participants close their eyes and imagine a 
desirable Future of Work in 2070. Again, this is 
a snapshot, a photo, not a movie. Focus on day 
in the life activities – what it is like when they 
wake up in the morning. What do they do? 

  

Working silently, on their own, participants 
have 5 minutes to jot down ideas.  

  

15 minutes in total – 2 minutes per participant 
– each member of the group shares their 
thoughts with a bit of discussion.  

  

  

Try to stretch their imagination by emphasizing 
this is the world of endless possibilities! 

  

There is no right or wrong! 

 

 

 

Invite participants to include images or drawings 
in their ideas. This might help in imagining a 
future of endless possibilities. 

1h05 Participants work on the Iceberg with their 
desirable futures 

  

10 minutes max 

  

  

1h15 Compare and share 

  

Each group gives a short presentation of their 
findings.  

What are some of the differences or similarities 
between the icebergs? 

2 minutes max per group! 

1h25 

  

  

  

  

  

  

  

  

  

Phase 2a: Reframe 

  

This is a short story that is a non-probable, non-
desirable future that defines work in an 
unexpected way. Outside of predictions and 
preferences that are usually why and how we 
create images of the future.  

  

Ask participants to think about these two 
questions: 

  

• What is your first response? 

Try to come up with a reframe that challenges 
their thinking and their assumptions on the 
future of work.  

  

For example: 

In 2070 development of technology has halted.  

  

Or: trust in technology has eroded 

  

Or: you only get paid for leisure time, and work is 
for free. 



 The European Commission's support for the production of this publication does not constitute  
an endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information contained therein. 

  

  

 

  

 1h30 

  

• What makes you curious about this 
future? 

• What did you take for granted? 
  

 

After an individual reflection of 5 minutes, 
participants share their thoughts within their 
groups.  

  

It is important that everybody has the space and 
time to share without judgment or discussion 
 

1h45 

  

  

  

  

  

  

 

1h55 

Phase 2b Prototype the reframe (see also 
training session 3 of the module Anticipation for 
Emergence) 

  

Within your group, try to ‘build’ a 3D sculpture 
of the reframe world, without too much 
discussion. Use all the material available! 
Purpose is to beyond words, and to see what 
other assumptions come up when doing this. 

  

 After ten minutes, participants share their 
prototypes with the other groups. 

  

Make sure you have enough material: paperclips, 
paper, balloons, cups etc… 

  

 
 

Online: participants can post images and or add 
audio 

  

2h05 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Phase 3 Rethink New Questions 

  

Explore compare/contrast Phase 1’s 
probable/desirable futures and Phase 2’s 
reframed future.   

  

We are back in the present (2022).  

• Are there any sources and uses of work that 
you had not noticed before?   

• Are there any different ways if working that 
you did not think of before?  

• Are there things that you thought were 
important for X before the exercise but seem 
less important now in light of exploring 
other images of the future, and vice versa?    

  

Participants individually make a list of new 
questions and prepare 3 to share in the group. 

  

In the groups, negotiate the three most pressing 
questions. Write them down 

Make sure that students go back to the present. 

  

For the new questions take into the following 
two requirements:  

  

1. It’s an open question for which you don’t have 
an answer yet 

2. The question has emerged from the 
workshop  
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 2h15 

  

  

  

Share the new questions with the other groups 

  

2h30 Recap of the process of the Lab  

What have we done today? Go over the learning 
curve and explain the three phases. 

  

Make sure you give a recap of the process, and 
point out the three phases. 

2h45 Check out  

  

In the future I want to….. 

You can alternate this check out, for example: 

Capture the workshop in one word… 

 


